TWIN &) CITIES

ACADEMY

Board Meeting
Tuesday September 29, 2026
5:00p.m.

We serve a diverse student body to succeed in a rigorous college preparatory program. Our
mission is to ensure that all students graduate with the skills to achieve in college, to contribute

positively to society, and to be accepting of all people.

Call to Order

Reading of the Mission and Vision

Approval of Agenda

Approval of Minutes from last Board Meeting
Public Comments

Action Items
e Accept July/August Financials and Finance Committee Update
e Strategic Plan Adoption
o Review Plan for Committee Work
e Parent Board Member Departures Acceptance
o Ashley Wolf
o Necole Rouse

New Business
e Marketing Committee Update
e Governance Committee Update

Old Business
e Director — Enrollment Update
e Board Members



